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Mumbai Needs a CEO
By Hansel D’Souza

hansel@vsnl.com
The master told the servant, the servant told the dog, the told its tail and the tail wagged.  This is the simple story that was enacted on Mumbai’s streets on 26/7.  Every dogsbody who otherwise flaunted his authority, crept into his hole while the city drowned!

The question still being asked by the man on the street is, “Who was responsible?”.  Was it the State Government or the BMC or the MMRDA, MHADA, MCZRA and the entire alphabet soup of government bodies?  How come they all have their hands in the till in good times and up in the air when things go sour?

One remembers vividly the images of 9/11 and the New York mayor Rudi Guiliani bouncing around at Ground Zero, hailer in hand and helmet on head.  How we wish we had one on 26/7.  But mere wishing will not help.  Mumbai needs a CEO.

The entire political class shot down Fali Nariman’s plea for a city-state.  Understandable.  For a city that contributes Rs. 58,000 crores annually to the center in taxes, the potential for wealth generation can only be speculated upon.  Yes, Mumbai is the financial capital of India.  But it is also its crime capital, underworld capital, black money capital, prostitution capital, drug capital and a compendium full of other dubious distinctions.  So it’s no wonder that beneficiaries would loathe to gift away the golden goose!

So as a compromise we Mumbaikar’s can demand a directly elected mayor.  Before you think it’s a big ask, think again.  Many cities in India have directly elected mayors.  They are sometimes call Council Chiefs, Municipality Chairman or some other moniker.  In Maharashtra itself, the mayors and chairpersons of municipal councils and nagar panchayats are directly elected.  So Mumbai need not be an exception!

With a directly elected Mayor, the Mumbaikar will have a CEO who will be accountable only to the citizens and the complete authority to act in the interest of the city.  If all developmental bodies are placed under him and are accountable to him alone, we could see our shanghai dream unfold.  There is a strong case for division of the executive power from the legislative power.  Just imagine if India was ruled by a system like the BMC with no head and numerous authorities.  The elected corporators must legislate, approve and be watchdogs to the administrative regime.

Another long standing demand is the setting up of Ward Committees in each corporator ward.  With active citizen participation in local governance and a formalized relationship between citizen, corporator and administration, we might see effective action on the ground.  Kerala, West Bengal, Madhya Pradesh and Karnataka all have a similar structure in place.  Some have sweeping financial powers that enable locality development.  Why should the nation’s richest Municipality persist with an antiquated administration?

Change is the only constant.  But change must come from out since the players within are snugly ensconced is a system that has been most “productive” for themselves.  The citizen has been bled and short-changed with shoddy civic services.  It is time to exert public pressure.  Will the true Mumbaikar please stand up.  Please Stand Up!






