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MCGM Sweeps Crores down the Drain

By Hansel D'Souza -hansel@vsnl.com
When the Juhu Citizens Welfare Group decided to do something about the cleaning of Juhu streets, they never dreamed it would be such a messy affair.  The entire exercise began as an adjunct to the Beach Cleaning Campaign.  The sole difference was that the beach cleaning was with a private contractor and the street cleaning with the MCGM staff!

As usual, the exercise began with a survey of the existing service of cleaning Mumbai’s streets as undertaken by the Conservancy Department of the MCGM.
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A team of volunteers met early in the morning at the each of the two beat chowkies, one located opposite Palm Grove Hotel which handles the area South of J W Mariott upto SNDT and the other located opposite Hotel Tulip Star that handles the area north of Mariott upto Mora Gaon.  The total road length is 6 kilometers with an average road width of 10 meters, effectively making the area to be cleaned 60,000 sq. kilometers.

The initial task before the JCWG team was to acquaint themselves with the organisation structure and the personnel manning this area.  Each chowky has a Junior Officer (JO) who is assisted by 2 Supervisors (mukadams) each in turn has a team of around 16 sweepers both permanent and temporary (badli).

The survey was conducted by teams of 5-8 volunteers on 7 separate occasions between January 26th and March 3rd at random between 6.30 am and 1.30 pm.  It threw up many startling findings.

Not more than 50% of the staff was present on any of the days when the survey was undertaken.  Those present worked not more than 40% of the stipulated time.  The total work time was around 3 hours.  If one were to calculate, the total work time delivered was only 20% of the man-hours paid for!

According to Anand Desai, Secretary of JCWG, ”Considering the average permanent sweeper’s wage to be Rs. 6,000 and the badli sweepers to be Rs. 4,000, the MCGM pays effectively Rs. 146 per delivered man-hour.  This can be computed as a rate of Rs, 25,000 per sweeper per month on this beat!”

In the south chowky, of the 43 sweeping personnel, not more than 18 were seen at work in the area on any day of the survey.  In the north chowky, of the 33 sweepers not more than 17 were found on the job on any given day!

The roster in the south chowky contained names of 2 people who had died long ago and another who had retired.

On Sundays and weekly holidays, JOs’ were not at work and the attendance was taken on Monday!  No street was ever brushed on any of the 7 days of observation and the street garbage was either dumped in the community bin, burnt or swept into the storm water drains!

The major problem identified by the Juhu Citizen task force was rampant manipulation of the attendance roster.  There was no system that could ensure accountability and the JO and the mukadams rule the roost.  Citizens found it difficult to obtain any information from the South chowky as Ramesh Chauhan a mukadam refused to share any information and spoke rudely, terming the citizens’ initiative as interference!

The pathetic condition of our streets should come as no surprise.  The half-hearted effort and the lakhs of rupees that literally go down the drain every month only on Juhu-Tara Road are scandalous. If the Juhu survey is used as a yardstick, then crores of taxpayer’s money is being swept away in the guise of street cleaning in Mumbai city and suburbs!
��One of the JCWG teams on the Clean Street Campaign


 accompanying MCGM sweepers on their rounds in Juhu.








